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On Course Unionism

Introduction

The ultimate objective of the course union is to create an
academic community of equals without distinctions in power and
privilege.

However, it must be realized that we are living in a cor-
porate society, which, is based on fundamental inequality. The
educational institutions in which we study help maintain the cor-
porate structure by reproducing its form and content (read
ideology) in the classroom and decision-making system. All of
us are channelled, either by education and/or social values, into
positions of unequal power and opportunity.

The different positions in which people find themselves and
which are produced by our kind of social and educational system
necessarily have basic. conflicts of interest. The origin of these
conflicts does not lie in the school alone, but in the society
which shapes and sustains it. These conflicting interests cannot

_be resolved without getting at the roots of inequality. In the uni-
versity, playing with numbers of students on committees will
provide no solutions.

Equality in power cannot be achieved even by granting one-
man qne-vote while other factors determining inequality remain
unchanged.

Our perspective, then, is to maximize the real power of
students (and all teachers regardless of rank) and not to create
false illusions of equality by setting up structures which would
seek to assimilate students at the legislative level. We want to
develop a structure which will help to generate the kinds of
changes which will enable a transformation into a real community
of equals.

It is necessary for students to maintain separate organiza-
tions in light of their low position of the power pole. It is only
by organizing separately that students can understand their
collective and individual needs and as a distinct group begin to
negotiate for a redistribution of power. Only by identifying those
who have and have not power will there be a basis for a redis-
tribution of power. And unless students as a group (the have-
nots) begin making these demands they will continue to be power-
less in the university. Those in a privileged position are not
willingly going to give up their special powers and privileges
merely because one or two students point out the irrational and

unequal organization of the university. A community of equals
will only begin to come about through the development of col-
lective organization of the powerless and the alienated. The
course union is a beginning.

Course Union Structures

There have been a number of course union structures pro-
posed in the past, most of which have failed in attaining a real
equalization of power. It is necessary to take a look at the var-
ious alternatives and why they are inappropriate in order to
create a community of equals.

The present trend in university structural reform or the -
new status quo i. e. parity on advisory committees, no direct
decision-making powers, and speaking rights in open depart-
mental meetings is merely an unattentive response to students’

demands for increased participation in decision-regking. The
presence of students in departmental meetings would tend to
legitimize decisions made by non-students without the reality
of any student power. There would be no control over how the
ideas generated in joint committees would be used. The situa-
tion parallels somewhat the dilemma of the scholar who has
no say over how his research is applied. Continuation of the
new status quo would most likely create further elitism among
the students. Only those students interested in ‘‘faculty matters”
and close to the faculty socially would participate, those who
tend to be least uncomfortable in political debate with these
older and more experienced (and more powerful) than them-
selves. The apathy of the majority of students is not based on a
satisfaction with the present situation or on a lack of potential
or real interest in the problem being discussed. It is founded on
the subconscious realization of their situation as non-members
of the power structure who are the objects of decisions and are
alienated from their educational work. They have no real way of
asserting themselves in such a manner that they can see the
fruits of their efforts relating to their daily experience, and
again self-confidence and subjective involvement.

The minority of students who might get involved would
simply legitimize, or delegitimize by their personal verbal dis-
sent, faculty decisions without recourse to other students’
opinions and interests.

An extension of the new status quo would be a representa-
tive quasiparliamentary system in which students would be elect-
ed either in proportion to their total numbers or in a number
equal to the number of faculty to a joint student-faculty decision-
making body. This approach has problems similar to the first.
That is it denies that students can be considered as equals: X
no. of students per representative compared with the 1:1 ratio
of faculty. Also, some students are made more equal than
others, i. e. those who hold real power by sitting on the con-
stituent assembly. It has all the drawbacks of the parliamentary
system where in the majority of people relinquish their
individual political power to a small group of politicians.

In practice, it would mean that any separate organizing of
students in a department into their own association would be
difficult. If the union leadership were different from those in
the assembly, who would officially represent student opinion?
If the union leadership were also on the departmental committee
there would still be a split between those who held both positions
and the numerically greater group who solely held positions on
the departmental committee.

More importantly, however, the student representatives
could easily isolate themselves from their constituents and would
continually tend to view situations through the eyes of ““the good
of the department”, i. e. they would be co-opted into continually
compromising student interests to those of faculty with no re-
course open to other students in the department. This shift in
the allegiance of student representatives to align with those who
have real power is typical of a parliamentary system and is
historically true in the reform of this and other university deci-
sion-making bodies.

Representivity and accountability might be ensured by hold-
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ing regular union meetings prior to every assembly meeting.
However, this would create a plethora of meetings which would
be inadequate to achieve this purpose. If new arguments or in-
formation come out at the assembly meeting, or the situation
under discussion changes, then the student representatives are
in a dilemma as to how best to represent student interests and
opinions.

The representative model flatly contradicts the principle
of all students as equals. It integrates students as a “minority”’
into a structure which is not theirs in a classical co-optive
way — assimilating some of the leadership and creating splits
among students based on a confusion of their role as ““semi-
equals” vis-a-vis faculty and other students.

Finally there is the proposal wherein the faculty would
meet with all of the students in an attempt to arrive at vital
decisions regarding departmental policy. Besides being totally
unweildly we would again be faced with the problem of having
the faculty define the problems of the department. That is under
the guidance of the ““wise and the experienced” we would deal
with only those problems which undermine the ‘“normal opera-
tion of the department”. Many students also would be justifiably
intimidated in such a situation — a situation in which the indi-
vidual unsure of his support from other equally intimidated stu-
dents is forced to face a faculty, who by virtue of the marking
and grading system, has ultimate power over him. “Normal”’ is
then defined by the facuity.

The source of students’ alienation lies in their inability to
freely realize their potential. The achievement of this opportu-
nity requires real changes in power relationships. If we are
concerned with evolving towards a community of equals, the
transitional structure must give students real power which does
not compromise or integrate them into a corporate structure
alien to their interests.

Having rejected both joint decision-making and “parallel”
structures that invest students with only advisory power, we
propose an approach based on the principles of parity, parallel
participatory decision-making and dual power.

The parallel-parity-dual power approach could be put into
operation as follows:

a) Form a course union with membership to all graduate
students, majors, and those who register in at least one course
in the department.

b) Pass a constitution declaring the regularly called course
union meetings as the student plenum and elect what officers
are necessary (chairman, convenor, and recording secretary)
to transact its business.

c¢) Select two students for each of the committees parallel-
ing those created by the faculty. Normally having access to the
same information as their faculty counterparts, they will,
within the policy guidelines established by the student plenum
develop particular proposals in separate meetings. They will
also meet regularly in joint session with their faculty counter-
parts. Usually, the joint committees should be able to work out
a mutually acceptable compromise between student and faculty
positions and present identical recommendations to their res-
pective plenum. No policy will go into effect until it has been
passed by both the student and faculty plehum. Motions not com-
ing from joint committees, initiated in either body, will be put
forward to the other plenum for ratification or counter-proposals.

d) All meetings of the plenum will be publicized and open.
Students will not participate in the faculty plenum and vice-
versa but any observor may be granted permission to speak by
consent of two-thirds of those present.

e) All committees created by the faculty plenum in mutual
agreement with the student plenum will have an equal number of
students and faculty on them. The membership of the student half

,of the joint committee will be constituted of those elected to sit

on the parallel student committee, or anyone the student plenum
decides should represent them.

If and when students and faculty cannot agree at the com-
mittee level on a common recommendation, the student/faculty
committee members will make separate recommendations to
their respective plenum.

The resolutions consequently adopted by these bodies will
set the stage for the opening of bargaining between the two
groups. This might take the form of an informal joint student-
faculty session which will work out settlement by consensus and
then have the proposal formally ratified by the two plenums. It
might result in a temporary stalemate, with no new policy until
further examination of alternatives and informal discussion has
taken place in a less tense atmosphere.

The virtue of the proposal is that it is sufficiently flexible
to allow a gradual evolution toward ‘community” decision-mak-
ing without compromising the autonomy necessary for the
development of student and faculty perspectives. The faculty
decision-making unit would remain intact. We would simply
ask them to bind themselves by a series of standing resolutions
to accept the “parity-parallel” dual plenum procedure for all
de facto decision-making.

Because it is participatory, the proposal overcomes the
problems associated with representative institutions. It gives
students real power and an opportunity to directly participate
in the affairs of the department without creating any false illu-
sions of ‘semi-equality”’. Students are still students and faculty
are still faculty insofar as the other variables causing inequally
still exist, eg. power relationships in the classroom, status
and role as determined by salary and fees paid by students,
and privileges accorded in university level decision-making. Y

The parallel-parity structure assures that not only will
decisions affecting students have to meet with their explicit
approval, but it will necessitate full debate so that the reasons
for decisions will be made public, if only since the majority of
students will have to be convinced of the rightness of any policy
put before them by other students. Also students can initiate
to their own evelving needs and priorities,

defining the problems of the department for the student plenum
which will decide its own agenda. \ ;

Finally, if the approach is followed in other departments
a decentralized student union based on participatory locals
dealing with the real problems of students will have been creat-
ed.
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TYP-Tool for a University Education

Dr. L. Sealey of the Afro-Ca-
nadian Liberation Movement says
he is pleased with the reaction of
the community towards the Tran-
sition Year Program soon to be
introduced into the Dalhousie edu-
cational system.

The program is the first of its
kind attempted by any university
in North America. Designed to
“provide disadvantaged youth with
the academic tools necessary for
a university education,” the stu-
dents will be selected from the
Black and Indian communities. of
the province.

Preliminary selection of stu-
dents will be handled by a Com-
munity Committee. They will then
be interviewed by a combined fac-
ulty and graduate council board
consisting of Professor P. D. Pel-
lay, Professor S. W. Semple, Pro-
fessor C. Atherton, Terrance
Kemper, and Mrs. Sylvia Norton.
Aptitude tests will be conducted
before the students are allowed to
enter the program.

Twenty students will make up
the class. The courses given will
include reading, composition,
mathematics and a seminar on
community problems.

Upon completion of the course
the students will be admitted to
Dalhousie as regular students
with full financial support.

It is hoped that when the stu-
dents have completed their
studies at Dalhousie they will re-
turn to their community.

The original concept was de-
veloped by the Dalhousie Asso-
ciation of Graduate Students
through the work of Terry Kem-
per, Sylvia Norton, and Paul Nor-
ton. Mr. Norton explained the pro-
gram to all interested Black peo-
ple at a meeting of the A.C.L.M."

on Saturday November 8.

Mr. Norton explained ‘why the
TYP, as presently proposed and
accepted by the Faculty Council,
is for the Black and Indian peo-
ple alone. He declared that Black
people “have suffered from legal-
ly santioned slavery and segrega-
tion and to the present day are
discriminated against by the edu-
cational system... For-these rea-
sons less than one percent of
these people get past grade
twelve.”

The meeting also elected five
delegates to represent the inter-

by Don Grant

ests of the Black people to the
University.

They were Frank Boyd, Miss
Donna Bynard, @ Mr. Burnley
(Rocky) Jones, Mrs. M. Lucus,
and Dr. L. Sealey.

If all goes well the program
will begin in January. Working on
a budget of $80,000, of which ap-
proximately $2,000 will be given
as a bursary to each student, the
program will have three full time
staff members. Part time assis-
tance will be given by members
of the Faculty of Arts and Science
and the Graduate Students.

Something’s Going

Trouble is brewing at DalRa-
dio. In the words of one student
broadcaster, “‘something’s going
to blow pretty soon”. The con-
troversy seems to be stemming
from Director Jerry Dubinski’'s
management practices.

According to several of the
staff members, Dubinski oper-
ates the organization by uni-
lateral policy decisions, many of
which are “completely unreason-
able”’. Furthermore, the staffers
complain that he is never around
to discuss policies.

Mr. Dubinski was appointed by
Council at the first of this year
to head the operation. He was the
only one to apply for the post.

Since that time, according to
one senior announcer, ‘‘the mood

has changed... things have dies
from last year”.

First it was use of the record
library.  According to reliable
reports, a note was posted to the
effect that only one person was
permitted in the room at a time.
After numerous complaints that
such a rule was nonsensical, it
was soon withdrawn.

Soon after program director
John Perkins was replaced by
Bruce Grant, -allegedly over a
matter of principles.

Next came the “Dubinski Di-
rective” (see last weeks Dev-
astating Digit of Disaster), stat-
ing in no uncertain terms future
guidelines of operation. Many
members of DalRadio now open-
ly state that morale in the or-

to Blow Pretty Soon

ganization is at a low ebb, and
still is rapidly declining.

“Even the programming is in-
dicative of the poor attitudes
around here”, says one staffer.
Another commented, ‘“Some of
them (rules) are fair, and others
are ridiculous; 'm going to fol-
low the ones I believe in, and the
hell with the others!”

Station Director Jerry Dubinski
could not be found for comment,
but those close to him refute
the dissenting opinions.

Traffic manager Bonnie Mac-
Kenze, in an interview with the
Gazette said, “Things here at
DalRadio are just great... we
have a few small problems, but
things are running  very
smoothly... the directive was

necessary to run things properly
here... we're all happy and
healthy!”

However, when asked about the
resignation of certain staff mem-
bers (three in number, two of
which have since returned), Miss
MacKenzie responded, “that’s
really none of your business!”’

In speaking with an evening
broadcaster, an  attitude, pre-
valant in DalRadio was displayed;
“T've given up paying attention to
things written around here, I just
do my show and leave... it’s real-
ly pretty bad around liere now.”

It seems evident that the pres-
ent situation in the fourth floor
organization must be dealt with,
and with a certain amount of im-
mediacy.

By Andrew Cochran

Perhaps Jerry Dubinski should
make himself more accessible to
inquiring  staffers, maybe a
clearer definition of operation is
required, or possibly the total
staff would be wise to get to-
gether and hash the entire sit-
uation out.

At any rate the partial conclu-
sion is clear, some concrete
steps must be taken to alleviate
the problem confronting the or-
ganization.

In the meantime, be advised
to listen closely to the broad-
casts of DalRadio — ‘““your radio
station” — and perhaps give a
second thought when the promo
from MacMaster University is
aired: “This is MacRadio saying
hi to the fighting men at Dal-
Radio!”

STUDENTS!

IN CASE YOU
HAVEN'T FOUND US

WE'RE LOCATED ABOVE

e Lord Nelson Tavern

0’

DISCOUNT TO STUDENTS

~ House of Rodney

'MENS CLOTHING & HABERDASHERY

Admin’ trainee.

Canada Ltd.

Ganada Manpower Centre

Department of Manpower and Immigration

Listed below are the companies sending recruiters
tzoaDhol Campus during the two weeks ending Nov.
th.

Come in today and see Marty Martell your Canada Manpower
counseller on the 4th floor in the Student Union Building

Monday Nov. 17th - Amoco Canada Petroleum Co. Ltd - Du Pont of Canada.

Tuesday Nov. 18th - Amoco Canada Petroleum Co Ltd - Du Pont of Canada - PSC -
Admin’ trainee - Righter, Usher & Vineberg '

Wednesday Nov. 19th - Scott Paper Co. - New York Life Insurance Co. - PSC -

Thursday Nov. 20th - Ortho Pharmaceutical Co. - PSC Bio Sciences (Bachelors) - PSC
Admin’ Trainee - Anglo Canadian Pulp & Paper Mills, Ltd.

Friday Nov. 21st - PSC - Admin Trainee

Monday Nov. 24th - Uniroyal Limited - PSC - Admin Trainee

Tuesday Nov. 25th - Bank of Canada - PSC - Foreign Service Officers -

Wednesday Nov. 26th - PSC - Foreign Service
Thursday Nov. 27th - Standard Life Insurance Co. - PSC - Foreign Service Officers.

Friday Nov. 28th - Simpsons-Sears Ltd - Upjohn - Gulf Oil Canada Ltd.

Gulf QOil
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Dal’s Bob Lewington (7)
hassled by unidentified Acadia back fielder in schedule closing 34-14 win.

REQUIRED

1) Knowledgable jocks to write
sports copy. Athletes, Physical
Education students or dedicated
fans preferred although anyone
can do it. No experience neces-
sary. Sign list on Gazette door.

2) Sports Editor (qualifications as
above) to co-ordinate efforts of
eager jocks who appy to (1).
Must be prepared to write copy
as well as slash. No pay, no
glory. Copy of “1001 Sports
Cliches” available. Sign list on
Gazette door.

The Dalhousie Campus Shop

Welcomes Students to Our
Modern Facilities in the S.U.B.

we have . . . New
Poperbacka.... Jockets .. . Sweators
... Baaie Sundnies . . .Conamics. . .

‘P.[.!

Hours 9:00 a.m, to 5:00 p.m.
MON, « TO « FRI,

COMING EVENTS

Saturday, Nov. 15

- Intercollegiate hockey (SFX at Dal)
- Atlantic College Bowl (at SMU)

Sunday, Nov. 16

- Dalhousie Sunday Afternoon Concert

Tuesday, Nov. 18
- Dal Art Gallery Lunch-Hour Film

Thursday, Nov. 20
- Dal Film Society..."Young Aphrodites”
(Greece)

Friday, Nov. 21
- "Happiness Is” - Nursing Ball

-9P.M.to 1 AM. - Mcinnes Room

DLAND'S BREWERIES
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The
Leather

Topper
for
All -round

Wear

Price, each

9‘99

An all-round jacket for the all-round
girl in genuine leather. Perfect
over your favourite slims or skirt
for a look that says you’re so cool.
The topper features a three-button
closing, smart notched collar, set-
in sleeves, and slot pockets with
cuffed edge. It is fully rayon lined
and self-tie belt is optional. Colours
navy, brown and black. Sizes 7 to 15.

Eaton’s women’s coats, mall level, 244

EAFON'S




