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Introduction 
This report summarizes the activities from September 2023 through June 2024 for Dalhousie’s Library 
Council. This year saw the addition of a Vice Chair position to Library Council, a change that was 
approved by Council in March 2023. The 2023-2024 Library Council Leadership Team consisted of: 

• Chair: Jaclyn Chambers Page, Copyright Librarian (continuing from 2022-2023) 
• Secretary: Carol Richardson, Executive Assistant (continuing from 2022-2023) 
• Vice Chair: Courtney Bayne, University Records Manager 

Membership table 
Table 1. shows the membership as of June 2024. Quorum continues to be 50% +1 of the voting 
members. Quorum was achieved for all meetings. The Terms of Reference remain the same, requiring 
no less than fifty-five percent of the voting membership to be academic librarians. Library Council 
welcomed the following new members in 2023-2024: 

• Hershan Fernando, Manager, Financial and Physical Resources 
• Katie McCaskill, Subject Liaison (Architecture, Engineering, Planning) + Alma Support Librarian  
• Jennifer Adams, Law Librarian 
• Scott MacPherson, Copyright and Research Data Management Specialist (from acting to 

permanent) 

Table 1. Library Council Members (June 2024)  
 

VOTING MEMBERS  NON-VOTING MEMBERS  
DFA LIBRARIANS (24) NSGEU (4) DPMG (9) SENIOR LEADERSHIP TEAM   

Creighton Barrett 
David Michels  
Dominic Silvio  
Erin MacPherson  
Geoff Brown   
Hannah Rosborough  
Jackie Phinney   
Jaclyn Chambers Page*  
Jennifer Adams 
Joyline Makani   
Julie Marcoux  
Karen Smith    
Kirsten Huhn   
Linda Bedwell    
Lindsay McNiff    
Louise Gillis   
Melissa Rothfus   
Nicole Marcoux**   
Ratna Dhaliwal   
Robin Parker**  

Carol Richardson 
James Boxall 
Sai Chua 
Scott MacPherson  

Amanda Sparks 
Courtney Bayne 
Gina Coates 
Jan Pelley 
Jason Flynn 
Joe Wickens 
Leah Unicomb 
Mick Bottom 
Robin Bishop 
 

Allison Fulford  
Elaine MacInnis  
Hershan Fernando  
Kristy Read  
Marc Comeau 
Mark Lewis 
Melissa Helwig 
Michael Vandenburg  
Sandy Dwyer 
 
 
 
 
 
 
University Librarian for 
University of King’s College: 
Tracy Lenfesty 
 
Chair of Senate Ex-Officio (per 
May 27, 2021 meeting) 

https://dalspace.library.dal.ca/handle/10222/82560
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Roger Gillis   
Samantha Adema  
Sarah Jane Dooley   
Shelley McKibbon 

Dr. Louise Spiteri 

* Chair (can vote to break a tie) 

** Voting members on leave or term appointment during some or all of 2023-2024 term 

Departing members 
The following members served for part of the 2023-2024 term before moving on to new roles: 

• Carlina Gillis (September 2023-March 2024) 
• Katie McCaskill (November 2023-June 2024) 

Business of Council and Presentations 
Meeting format 
Council met nine times from September 2023-June 2024 (an additional meeting took place in April 2024 
to accommodate extensive discussion on upcoming postings and organizational design).  Meetings took 
place online via Microsoft Teams. Some participants chose to participate in a hybrid format by attending 
meetings together from the same room. A statement about recording for minutes was read before each 
meeting and provided on the agenda, as well as Dalhousie’s territorial acknowledgement.  

The agenda format for 2023-2024 was slightly revised and adapted to encourage discussion on impactful 
issues. Senior Leadership Team (SLT) reports were changed from monthly to quarterly to provide longer 
periods of presentation/discussion time during meetings without SLT reports and more time to discuss 
the SLT reports during the quarterly meetings. Announcements were moved to the beginning of the 
agenda to prioritize celebratory or urgent news that would normally have appeared in SLT reports. The 
option to ask questions or give feedback anonymously was also added to meetings using Mentimeter, 
Slido, or Padlet, depending on the activity. Agendas and Minutes for the 2023-2024 Library Council 
meetings are available in DalSpace. 

Council Discussions 
Council embarked on a year of self-reflection during the 2023-2024 year to determine the most effective 
approaches to meeting the Council’s mandate of advisory body to the Dean of Libraries. Council 
participated in several “shaping Library Council” activities, including a robust discussion on what Council 
members would like to achieve from Council meetings and practical ideas for how to achieve those 
goals.  Library Council also spent time reviewing the Committees of Library Council to determine which 
are still relevant and other committees should be added (see motions below). 

The Dalhousie Libraries operating budget continued to be a top item for discussion, with Dean 
Vandenburg providing several updates throughout the year. The budget impacted several of the vacant 
positions and new postings that were discussed and approved at Library Council and it is expected these 
discussions will continue in the coming year. Related to this, the Dean also presented Library Council 
with options for a new, streamlined organizational design for Dalhousie Libraries, which elicited 
thoughtful feedback from Council.  

https://dalspace.library.dal.ca/handle/10222/14627
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Other Library Council discussions of note included the continuation of Council’s discussion on Uniforum 
with projector director Angela Scammell, a review of critical incident plans, and a overview of the 
Libraries’ equity and inclusion initiatives. Library Council also welcomed the 2024-2025 Dalhousie 
Libraries interns from the Master of Information program.  

Presentations 
The following presentations took place during the 2023-2024 term: 

• Budget updates – Michael Vandenburg 
• Uniforum update – Angela Scammell 
• Library Survey 2024 – Linda Bedwell 
• Liblnsight instruction 2022-2023 dataset report –Julie Marcoux 
• Upcoming postings and organizational design – Michael Vandenburg 
• LibAnswers Review – Erin MacPherson 

Motions 
The following motions (aside from routine business motions) were considered by Council: 

• The Dalhousie Libraries Service Point Committee (DLSPC) should remain a committee of Library 
Council. Carried. 

• The Web Advisory Committee as a Committee of Library Council be dissolved in favour of the 
Website Committee Working Group that is separate from Library Council.  Carried 

• To remove the Discovery Layer Committee as a Library Council Committee and have this   
Committee report to the Associate Dean, Resources. Carried 

• To have the Libraries Internship/Practicum Coordinating Committee remain a Committee of Library 
Council. Carried 

• To remove the Communications Committee as a Committee of Library Council in favor of sharing 
information in other ways, including on Libraries Connect. Carried 

2024-2025 Council Leadership 
Council leadership will be served by the following in 2024-2025 (approved by acclamation): 

• Secretary: Carol Richardson 
• Vice Chair: vacant 
• Chair: Courtney Bayne 

Additionally, Shelley McKibbon completed her term as the Dalhousie Libraries Senate representative.  
Ratna Dhaliwal volunteered to become the next representative. 

Future Priorities 
The next iteration of Library Council will need to review the storage of Council documentation to meet 
the parameters of the new Libraries File Hub. Continuing the “shaping Library Council” discussions by 
reviewing associated working groups would also be prudent to recognizing and defining the work of 
Library Council.  Finally, the Dean of Libraries has identified a closer look at the Libraries’ Strategic Plan 
with Library Council to be a priority in the upcoming year. 
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Respectfully submitted, 

Jaclyn Chambers Page, 2023-2024 Chair 
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